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INTRODUCTION

Executive Summary

In accordance with the City Charter, | am
pleased to present the recommended budget for
fiscal year 2011. We have once again
developed a one-year budget rather than the
traditional two-year financial plan due to the
continued uncertainty created by the current
economic crisis.

The nation is still suffering through the long-
term effects of the worst recession since the
Great Depression. The City first observed the
impacts to its key tax revenues in 2008 as
transient occupancy and sales tax revenues
declined for the first time since the recession of 2002. Consequently, a total of $10.8 million in
adjustments were included in the fiscal year 2010 budget to offset both revenue declines and
increasing costs in the General Fund. Unfortunately, revenues have continued their decline
beyond those built into the adopted budget.

As we advised the City Council in February, our preliminary estimate of the budget shortfall for
fiscal year 2011 totaled approximately $8.9 million. In order to address this shortfall, the
proposed budget includes $6.3 million in spending reductions and revenue enhancements. The
proposed reductions include the elimination of 41 .1 full-time equivalent (FTE) positions. These
employee reductions are in addition to the 37.09 FTE's that were eliminated in Fiscal Year
2010. This represents an overall reduction of 11% of General Fund employees in two years.

We expect the remaining shortfall of $2.6 million will be made up through wage and benefit
reductions we hope to achieve through negotiations with the City's labor unions. Should we
be unable to reach agreements with the labor unions, we have provided additional budget
reduction options for Council consideration. For the most part, these cuts would require the
elimination of currently filled positions.
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Financial Highlights

The fiscal year 2011 recommended budget is comprised of all City funds, including the General
Fund, special revenue funds, enterprise funds and internal service funds. Each fund accounts
for distinct and uniquely funded operations. The recommended budget includes a total
combined operating budget of $248.5 million and a combined capital budget totaling $24.8
million. The recommended budget is summarized in the table below by fund type.

The General Fund,
h . d City of Santa Barbara
the primary an Summary of Fiscal Year 2011 Recommended Budget by Fund Type
largest individual | L
. . B Operating apltal % of
fund in the City, is Budget Program Total Total
comprised of six
. General Fund $ 101,883,001 $ 758,170  $ 102,641,171 37.6%
operating and Special Revenue Funds 34,601,803 10,749,376 45,351,179 16.6%
three Enterprise Funds 95,683,076 11,530,202 107,213,278 30.2%
. . Intemal Service Funds 16,345,064 1,730,769 18,075,833 6.6%
administrative
departments. The $ 248,512,944  $ 24,768,517  $ 273,281,461 100.0%
recommended

General Fund operating budget totals $101.9 miliion and includes an additional $758,170
miilion for capital expenditures.

Special revenue funds account for restricted revenues and have a combined recommended
operating budget of $34.6 million and a combined capital budget of $10.7 million. This
category of funds includes the Redevelopment Agency, which is a separate legal entity created
to eliminate blight and provide low and moderate income housing in the community.

Enterprise funds, on a combined basis, make up approximately one-third of the City budget.
They consist of six distinct operations funded from user fees and charges. Enterprise
operations are managed and operated much like private sector businesses. They require a
significant investment in piant, equipment, and infrastructure to deliver services. Their
operating budgets total $95.7 million, and have a recommended capital budget of $11.5 million.

internal service funds provide services exclusively to other city operations, including building
maintenance, information systems, vehicle maintenance and repiacement, and insurance. Their
recommended budget includes an operating budget of approximately $16.3 million and a $1.7
million capitai program budget.
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DEFINING THE PROBLEM

Economic Perspective of General Fund Revenues

While there are some signs indicating that the economy is recovering, the impacts on City
operations of what has been termed the “Great Recession,” will be felt for many years. The
recession has lowered baseline revenues that will be available to fund General Fund programs
and services, including public safety, library, recreation, parks, building, planning, and general
administration.

One of the most dramatic impacts of the recession has been the decline in retail sales tax
revenues. The chart below presents a fourteen-year summary of sales tax revenues. After
generally positive growth from 1997 through 2008, sales tax revenues fell by 10.6% in fiscal
year 2009. This was the single largest decline of any General Fund tax revenue going back as
far as records are available. In the current fiscal year, we expect sales taxes will fall an
additional 6.5%. As indicated by the red line in the chart, General Fund sales tax revenues lost
eleven years of growth in just two years.
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Sales Tax Revenues
Fourteen Year Summary

While sales tax revenues have declined the most, virtually all General Fund revenues have
been impacted by the economic downturn. The table below summarizes total General Fund
revenues for fiscal years 2009, 2010 and 2011, including the cumulative change during that
period.
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In fiscal year 2010, budgeted revenues were lowered by $4.8 million in comparison to the prior
year. Due to the continued deterioration of the economy, total fiscal year 2010 General Fund
revenues are now estimated at $99.2 million, an additional decline of $5.4 million.

In the fiscal year 2011 recommended budget, revenues are expected to be essentially level at
$99.8 million. However, in just three fiscal years, the overall decline of General Fund revenues
totals nearly $9.7 million.

Other Factors Contributing to Budget Shortfall

Although declining revenues were a key factor in creating the City's budget shortfall, two other
factors contribute to the problem: increasing labor costs and the one-time measures
implemented in fiscal year 2010 that do not carry over into fiscal year 2011.

With respect to labor costs, the City entered into contracts with several of our employee unions
before the severity of the economic recession became apparent. These multi-year agreements
include increases to wages and benefits in fiscal years 2010 and 2011. The impact of these
scheduled wage and benefit increases total $2.3 miilion in fiscal year 2011.

In balancing the fiscal year 2010 budget, one-time measures totaling $3.3 million were
included to minimize impacts on services and to avoid employee layoffs. While these
measures, such as unpaid furloughs, were helpful in minimizing cuts to services and staff, they
were one-year solutions only. New measures will need to be impiemented in fiscal year 2011
to replace these one time adjustments in order to address the overall budget shortfall.

Other City Services Impacted by the Economic Downturn

in addition to the services funded in the General Fund, the City aiso provides other important
services. These services are accounted for in separate enterprise funds, special revenue
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funds, and internal service funds. These services have also been affected to varying degrees
by the declining economy

For example, the City’s municipal golf course saw the number of golf rounds decline by 6% in
fiscal year 2009. In fiscal year 2010, in large part due to major construction on the course, golf
rounds are down close to 20%. At the Airport, passenger counts dropped by 8% in fiscal year
2009. Through the first half of fiscal year 2010, passenger counts are down an additional
9.8%. The Waterfront Fund, which accounts for the services provided along the waterfront,
including Stearns Wharf and the harbor, experienced some loss of revenues in 2009.
However, fiscal year 2010 revenues have remained steady. Similarly, the Downtown Parking
Fund, which accounts for the operation and maintenance of the City’s public parking facilities,
has likewise seen a normalizing of revenues. The City's two utility operations, Water and
Wastewater, have not seen declines in revenues due to the current economic downturn.

Internal service funds are used to account for services provided by one department to other
City departments. Examples include motor pool, building maintenance, information systems,
and risk management. These operations are financed through charges levied on operating
departments of the City. While not directly impacted by the economic crisis, all internal
service funds’ budgets include proposed reductions, which transiate to reduce charges to all
City funds, including the General Fund.
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BALANCING STRATEGY

General Fund Still Unbalanced

Early in fiscal year 2010, staff calculated a preliminary budget gap of $8.9 million for fiscal
year 2011. Over the ensuing months, staff has identified new funding sources, refined revenue
and budget estimates, and proposed reduced funding to community organizations (see
accompanying table). These steps have reduced the budget gap by approximately $1.1 million.

In addition to these steps, we are recommending $5.2 million in departmental budget
adjustments to offset the estimated $8.9 million budget gap. These adjustments include over
: r—— —— $4.2 miliion in departmental
Summary of Balancing Strategy ~ reductions, which will result
GENERAL FUND ~ in the elimination of 411
5 positions, most of which are
vacant. They also include
surance Charges ; _ . approximately $1 million of
Franchise Fees ! ( 968,153 revenue enhancements.

' Refinement to Budgeted Estimates

. ) _ ] . It is important to note that
 Reduced/Funding to Community Organizations the departmental reductions
are in addition to the cuts
that were implemented in
order to balance the FY
2010 budget. The cumuiative
impacts will further affect
the level of services
provided to the community, including the closure of the Central and Eastside Libraries on
Mondays, continued closure of four park restrooms and the elimination of seven vacant sworn
police officer positions

A summary of budget adjustments by departments, including the number of full-time equivalent
(FTE) positions eliminated, is presented in the table below. These adjustments are itemized in
Attachment 1 to this transmittal letter, and the impacts to department operations are noted in
each department budget summary.
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The combination of newly identified funding sources and departmental budget adjustments
included in the recommended budget total $6.3 million. This leaves a remaining gap of $2.6
million.

Labor Concessions Critical to Solving Remaining Budget Gap

One of the major elements creating the deficit in the General Fund is the increasing cost of
employee salaries and benefits. Therefore, one of the keys to our balancing strategy is to work
with labor groups to achieve wage and benefit concessions that can mitigate staff and service
reductions. Our goal is to generate sufficient savings from labor concessions to close the
remaining $2.6 million budget gap and to allow the restoration of other positions and services
proposed for reduction in the recommended budget.

To date, the Supervisors Employees Bargaining Unit has agreed to forgo scheduled pay
increases, accept a pay reduction, and other benefit cuts that will result in an overall reduction
to their compensation totaling 10%. We have also eliminated a scheduled salary increase for
all. unrepresented managers, and will implement additional reductions in management
compensation consistent with all other labor groups. Discussions with other labor groups have
been productive and we are hopeful they will also work with us to minimize staffing and service
reductions.
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While we expect that significant labor concessions will be achieved, we also must be prepared
in case we are unsuccessful. As a result, we have developed a list of additional budget
reduction options that are sufficient to address the remaining $2.6 million budget gap. The list
of additional budget adjustments includes the elimination of an additional 17.5 FTE’s, most of
which are currently filled. These additional budget options, including their potential impacts on
services, are itemized in Attachment 2.

Capital Program Funding Still Falls Short of Needs

The recently completed Six-Year Capital Improvement Program identified $8.3 million in capital
needs over the next two years that need to be funded by the General Fund. However, the fiscal
year 2011 recommended budget includes just $508,170 for the General Fund capital program.
In this current fiscal year 2010, only $573,170 was spent for capital due to the deterioration of
General Fund revenues caused by the recession. Note that this does not include capital
spending included in the Enterprise Funds, such as the Airport, Water, Wastewater,
Waterfront, and Downtown Parking Funds, which totals $11.5 million.

In years past, when General Fund revenues were growing strong, sufficient reserves were
generated and accumuiated to fund a healthy capital program each year For example, in fiscal
year 2001 the General Fund had $5.4 million in reserves above policy requirements and funded
a $2.6 million capital program. More recently, the capital programs of fiscal years 2007 and
2008 averaged approximately $1.8 million per year.

Among the capital projects that we have deferred in fiscal year 2011 is the replacement of the
City’s aging Financial Management System, rehabilitation of several park facilities, and
general repairs to several City buildings and facilities.

Deferring capital improvements and maintenance of City facilities generally results in
increased costs in the future and adds to the existing backlog of projects that may take years
to catch up with. Over the next several years, as revenues grow, it will be critical that the City
restore capital funding back to appropriate levels in order to preserve important capital assets
into the future.

Reductions Proposed to Qutside Organizations

In addition to reductions to departmental operations, the recommended budget includes
significant cuts to many important community organizations that sponsor events in the
community, provide important services, or encourage tourism and conventions.
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The funding cuts to community promotions organizations will save the General Fund $367,618.
The table below summarizes the proposed funding for each affected organization. Please note
that while we are proposing the elimination of the 4" of July Parade, funding for the annual
fireworks show is maintained in the Waterfront budget and is not recommended for
canceliation.

These organizations provide worthwhile events, services and programs for the community.
However, in the context of the major declines in General Fund revenues, we believe these
reductions are appropriate in order to minimize further reductions to core City services such as
fire, police, libraries, and parks.

ENTERPRISE FUNDS

The City has seven distinct operations that are referred to as enterprise funds. These
operations are primarily funded from user charges or restricted grant funding. In most cases,
the revenues in the funds are restricted by law or contract to the purposes for which they are
collected.
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Each of these funds has been affected to varying degrees by the recession of the past two
years. However, each has also made considerable progress in improving the services provided
to the public.

Airport Fund

A major impact of the economic crisis has been the significant decline of air travel across the
nation. In Santa Barbara, the number of passengers has declined markedly since late 2008. In
this current fiscal year, passenger counts are expected to fall by 8.5%, the largest declines
since fiscal year 2002 following the terrorist attacks in New York. These declines have a
corresponding impact on those revenues driven by passenger volumes, such as parking,
concessions, and rental car receipts.

in fiscal year 2011, most Airport revenues are expected to remain stable with little to no
growth. However, construction of the new airline terminal will triple the square footage of
airline space. As a result, terminal aviation revenues are expected to increase by
approximately $500,000, from $2.1 million to $2.6 million, as airlines will pay more for the
added space they will be provided. These revenues will be partially offset by increased
building costs, such as custodial services and utilities.

Golf Fund

The Golf Fund has been affected the most of all enterprise operations by the recession. Over
the last ten years, the number of rounds has steadily declined, consistent with national trends.
However, the current recession has had a more dramatic impact on play on the course. Raising
greens fees each year has helped minimize the loss of revenues, but it may also be
contributing to the reduction in rounds played.

In addition to impacts from the recession, the Golf Course underwent major capital
improvements during fiscal year 2010 to improve course utilization and water quality. During
the construction period, the number of rounds piayed declined by approximately 20%.
Fortunately, the improvements have added a number of features and visual elements that have
improved the look and playability of the course. It is expected that these improvements will
draw more players to the course and bring back those who left due to the construction.

While the fiscal year 2011 recommended budget includes increases to greens fees, staff has
initiated a comprehensive analysis that considers trends and pricing to identify a more
considered strategy to increase the level of play. Staff will be working with the Golf Advisory
Committee and Parks and Recreation Commission to finalize the strategy prior to budget
adoption in June.
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Downtown Parking Fund

The Downtown Parking Fund is responsibie for the maintenance and operation of nine surface
parking lots and five parking structures. In fiscal year 2010, due to very conservative revenue
estimates which accounted for the recession, Downtown Parking revenues met budget
projections. For fiscal year 2011, revenues are estimated to remain essentially flat.

Fiscal year 2011 expenditures reflect the savings from the phase out of the My Ride and
Employee Bus Programs that began in fiscal year 2009. Next fiscal year, the program will
consist only of free bus passes to City employees, which will save approximately $250,000.
The fiscal year 2011 budget also reflects savings of $100,000 in costs for electricity as a result
of recent work completed to improve the energy efficiency of a number of parking structures.

In fiscal year 2010 the City implemented a pilot program in conjunction with the Downtown
Organization to provide for additional police resources in the downtown area and parking
facilities. This program was pursuant to the recommendations from the City Council
subcommitiee on Homelessness and Community Relations. The program provides for a 50%
match of funds provided by the Downtown Organization to employ part time police officers to
patrol these areas. This program has been successful and will continue into fiscal year 2011 at
the same level of funding.

Water Fund

The Water Fund provides water to City residents and businesses and is funded from service
charges that are generaily not directly impacted by economic downturns. Water revenues are
primarily affected by weather conditions and voluntary conservation efforts. In fiscal year
2010, consumption will likely be below long-term averages due to awareness of the state-wide
drought and increased conservation, and higher than normal levels of precipitation

For fiscal year 2011, Water Fund operating expenses totaling $31.4 million pius a capital
program of $3.3 million are fully balanced with operating revenues totaling $34.8 million.
Operating expenses are budgeted slightly below fiscal year 2010 budgeted expenses of $29.8
miilion. However, the costs for water treatment will continue to be elevated over historic rates
by $1.4 million due to water quality impacts caused by the 2007 Zaca Fire.

The proposed budget reflects a proposed 3.5% increase to all water rates. This increase is
part of the long-term rate strategy to support the Water Fund's extensive capital improvement
needs. The rate increase would add approximately $1 million; however, continued declines in
water usage are expected to reduce revenues by over $400,000. in total, revenues for fiscal
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year 2011 of $34.9 million are expected to be $630,488 higher than fiscal year 2010 adopted
revenues.

The recommended capital program for fiscal year 2011 fotals $3.3 miilion. This does not
include projects that we expect will be funded by the State Revolving Fund (SRF) Loan
Program. We anticipate receiving a loan totaling $29.92 miilion within the next several months.
The loan will fund design and construction for two major projects: the Cater Advanced
Treatment Project and the Ortega Groundwater Treatment Plant Rehabilitation Project. If
approved, interest of $505,058 will be paid on the loan during the construction period. Once
the projects are completed, the fully amortized debt service payment is estimated at $1 9
million per year.

Wastewater Fund

The Wastewater Fund depends on revenues that are tied to water service rates. Because of
caps contained in the rates, these revenues have less variability than water revenues, which
are impacted by changes in weather conditions.

The recommended budget for fiscal year 2011 includes almost $15 million in estimated
revenues, which reflect a 4% increase to wastewater rates. The rate increases are estimated
to generate $556,482 in revenues from service charges above fiscal year 2010 and will help
support the Wastewater Fund’s large capital program in fiscal year 2011

Operating expenses are budgeted at $13.2 million, slightly above the $13.1 million operating
budget adopted for fiscal year 2010. Operating expenses include the continuation of the
successful Sewer Lateral Rebate Program, budgeted again at $700,000. However, the cost of
the program is not supported by current revenues and will need to be evaiuated in order to
ensure the long term viability of the program.

The proposed fiscal year 2011 capital program totals $4.3 million. It will be funded from $1.8
million of operating revenues and $2.5 million of reserves. The capital program includes the
Headworks Screening Project estimated at $3 million. This project will replace the antiquated
grinding, screening, rag removal, and dewatering systems with an integrated modernized
system.

Waterfront Fund
The Waterfront Fund relies on revenues generated from parking fees, commercial leases and

slip fees. While certain revenues have stabilized, others are being impacted by the effects of
the economic downturn. Additionally, the department is embarking on major repairs to Marina
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1, which will create additional debt service costs to repay loans from the Department of
Boating and Waterways.

The proposed operating budget for fiscal year 2011 totals $10.9 million. Estimated operating
revenue total $11.75 million, leaving an operating surpius of $807,689 that will fund part of the
$2,555,000 capital program. The remaining portion of the capital program of $1,747,311 wili be
funded capital reserves totaling $447,311, a $1,200,000 loan and a $100,000 from a grant from
the Department of Boating and Waterways.

A 4% increase to slip fees is propose'd for fiscal year 2011, as well as a new slip rate category
for 60-foot and larger slips and end ties. In addition, slip transfer fees will increase $25 per
foot, except for 20-foot slips. These rate increases are expected to generate $187,000 in
additional revenues. However, they will be more than offset by a projected deciine in revenues
from leases. Revenues from leases with restaurants are expected to fall by $220,029 (9%) in
fiscal year 2011. Similarly, revenues from commercial leases are estimated to drop by over
$100,000 (7.4%).

Solid Waste Fund

The Solid Waste Fund’s recommended budget for fiscal year 2011 will rely on the one-time use
of reserves totaling $534,222 to offset revenue losses totaling $1.1 million. The balance of
revenue losses have been offset by reductions to budgeted expenditures for supplies, services
and programs.

One of the most notable changes to the Solid Waste Fund reilates to recycling revenues. in
fiscal year 2010, revenues from the sale of coliected recyclables will total $871,000. However,
due to major declines in the value of recyclables woridwide, the City will incur an estimated
loss of $37,000 in fiscal year 2011. Fortunately, we are now seeing a recovery in the
recyclables market, and expect revenues to increase and normalize within the next several
years.

Another notabie change in the proposed budget is the shift of franchise fees from the haulers
to the General Fund. Franchise fees are unrestricted revenues designed to reimburse the City
for the use of the public right—of-way. Ali other franchise fees, including those relating to cabie
television, electric and natural gas franchises are accounted for in the General Fund. This shift
of refuse franchise fees estimated at $440,000 was identified as a measure to help address the
budget shorifalls faced by the General Fund and was implemented Ilate in fiscal year 2010.

Solid waste fees are proposed to be increased effective July 2010 by 2.9%. The increase
includes a 1.4% increase to reimburse haulers approximately $210,160 for the planned $4 per
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ton increase in tipping fees charged at the County’s Tajiguas Landfill, and an adjustment of
1.48%, per the City’'s franchise agreements with the haulers, for a “cost of living” increase
based on the change in the Consumer Price Index.

CHALLENGES AND ACCOMPLISHMENTS

Despite the serious economic times we face, it is important to recognize that most parts of the
City organization continue to provide excellent services to our community and are making
progress in a variety of different areas. These areas include improving our environment,
moving the Plan Santa Barbara General Plan update to completion, addressing the complex
issues of youth violence and homelessness, and investing in the City’s aging infrastructure.

Improving our Environment

Implementing programs for the benefit of the environment is not just environmentally sound,
but is becoming financially sound as well. Some examples of what the City is doing to become
more environmentally responsible while generating savings are discussed below.

lncréasing Energy Efficiency of City Facilities

The City continues to look for opportunities to retrofit its own electrical systems and generate
renewable energy in connection with new building constructions or renovations. As an
example, the recently completed Fire Station Renovation Project included solar panels and
green building materials, which resulted in being recognized with the prestigious Leadership in
Energy and Environmental Design (LEED) gold certification. Two other facilities that received
LEED certifications are the Airport’s new Rental Car “Quick Turnaround” Facility, which also
received gold certification; and a LEED platinum certification for the remodel of the Community
Development and Public Works building at 630 Garden Street. This building is just one of six
buildings in the world achieving platinum status for an existing building. At that facility, lighting
was upgraded to energy efficient systems, and the heating, air and ventilation systems were
upgraded to allow outside air to cool the building. These improvements are projected to save
$81,000 in electric charges per year.

Implementation of Foodscraps Recovery Program

On November 1, 2009, the City implemented a business foodscraps recovery and composting
program, one of just a handful in the State. Foodscraps are collected at local businesses,
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primarily restaurants, and are sent to a composting facility in north Santa Barbara County
where they are turned into compost that is sold and used throughout the central coast in
agricultural applications. By participating in the program, businesses are helping to reduce the
impacts of organic material in the local landfill; but equally important, businesses are saving
money. Since the program’s implementation in November, local businesses participating in the
program have saved more than $120,000.

City Launches “Where’s Your Bag?” Campaign

Plastic bags also have large scale impacts, particularly to the marine environment. Due to their
fly-away tendencies, many plastic bags wind up on beaches and creeks, and ultimately in the
ocean. Paper bags also have environmental impacts given the amount of energy consumed to
produce them.

The City joined forces with the Santa Barbara Channelkeeper, Choose to Reuse, and the
California Grocer's Association to implement the “Where’s Your Bag?" Campaign. The
campaign consists of public education materials, free reusable bag give-aways, and partnering
with local businesses to promote the use of reusable bags through rewards and other
incentives.

Long-Term Planning

The most important planning effort in progress is the update to the City’'s General Plan, known
as Plan Santa Barbara. In the year ahead, the City will determine the balance required
between housing, open space, and transportation policies to best meet the community needs
now and into the future. The effort focuses on five key policy drivers: growth management,
historic and community character, policy and community heaith, energy and climate change,
and economic and fiscal health. The Plan Santa Barbara effort is extremely important as it wili
shape how the City deals with its existing open spaces, historic heritage, building design
standards, and architecture.

Youth Violence

The Police Department has estimated that there are about 160 hard-core gang members in
Santa Barbara. Another 750 young people are affiliated with, or are at high risk of, joining a

gang.
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Last September, the City's Police Department coordinated with multiple state and federal law
enforcement agencies to simuitaneously descend on seven different locations to conduct
searches and serve arrest warrants to individuals tied to criminal street gangs. The operation
resulted in 12 arrests for trafficking illegal firearms and narcotics, the removal of dangerous
weapons, and diminished the flow of illegal drugs from the streets of Santa Barbara.

In addition to enforcement, the City is deeply committed to proven programs that prevent and
end youth violence, despite financial constraints. To that end, the City has been coordinating
efforts with a muititude of governmental, philanthropic, and non-profit social service agencies
that work directly with our most at-risk youth. Our focus is on enforcement and intervention,
and also working with parents in the neighborhoods, and with our school district on prevention
strategies.

The City’s Police Activities League, also known as PAL, has been instrumental in heiping at-
risk youth through after-school programs, sports and other recreation activities Participation
in these programs has never been higher. The number of kids invoived in after-school sports
leagues has almost doubled in only two years. Likewise, participation in the City’s summer
drop-in program has increased by 40% in the same time period.

Homelessness

A key issue facing the City and the entire community is homelessness. While the County-wide
10-year plan to end chronic homelessness has helped take over 350 chronically homeless
people off the streets, the economic downturn has placed many more people at risk. In
addition, significant cuts in State and County funding for social services have left some without
a safety net. Consequently, the City is working with the County of Santa Barbara and other
south coast cities to develop a comprehensive, regional approach. In the interim, the Rescue
Mission and a variety of churches throughout the County voluntarily opened warming centers
during rainy and cold nights during the winter

Investing in City Infrastructure
Despite the lack of funding in the City’'s General Fund, we are continuing efforts to upgrade

aging infrastructure and municipal buildings through the use of restricted revenues, such as
those from enterprise funds, federal and state grants and the Redevelopment Agency
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Neighborhood Improvements

One of the most visible projects is the replacement of the Haley and De La Vina Street Bridge.
The bridge was built in 1915 and must be replaced to meet current standards for vehicle,
pedestrian, water flow, and seismic safety. The new bridge will reduce flooding and potential
property damage during major storm events,

The West Downtown Neighborhood Improvement Project currently underway will provide better
street lighting and sidewalks The pedestrian improvements along Ortega and Anapamu Streets
between Castillo and Chapala Streets are expected to be completed in the summer

Beachside Improvements

Two important projects are currently underway along the beach. The first is the West Beach
Pedestrian improvement Project, which will enhance the beach access and pedestrian linkage
between Stearns Wharf and the Harbor The project includes new plaza areas and public art on
the sidewalks to create a promenade feel that will enable visitors and residents to easily
migrate to and from these two venues.

At the harbor, construction has begun to replace the thirty-year old marinas. The project is
being funded by a loan from the State Department of Boating and Waterways, and is starting
with Marina One, the largest marina in the harbor. With two docks being replaced each year,
the project will take ten years to complete.

Airport Terminal Expansion

The most significant event in fiscal year 2011 for the Airport will be the substantial completion
of the new terminal facility that commenced construction in fiscal year 2010. Santa Barbara's
new $32 million airline terminal will provide larger boarding gate areas, centralized passenger
screening, a variety of concessions, improved ground transportation access, boarding bridges,
and additional restrooms. The project is primarily funded by grants from the Federal Aviation
Agency, airline leases, and passenger facility charges. As with all Airport expenditures, no
local tax dollars will be used for the Project.

The new two-story 67,000 square foot terminal is expected to be completed in early 2011 and
achieve a LEED silver rating for sustainable building. The Airline Terminal Project will also
include construction of a new reconfigured short term parking ot directly in front of the
Terminal and a wider, longer loop road with a separate lane for public transportation vehicles.
The historic portion of the existing Airline Terminal, which was built in 1942, is scheduled to
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open in late 2011 following its relocation adjacent to the new Terminal. The rehabilitated
building will provide offices for Airport Patrol and the parking operation

Recreational and Cultural Facility Improvements

The historic Carrillo Recreation Center, built in 1913, is undergoing a renovation to improve
seismic safety and accessibility to meet ADA requirements. The building is used by 100,000
people each year and its expected completion in December 2010 is much anticipated.

Thanks to a generous private donation from Rose Karat, the main adult section at the Eastside
Library was recently renovated. The renovation added new computers, furniture, and other
building upgrades. In addition, the City will be partnering with the Junior League at the
Central Library on plans to renovate the library basement and building a new children’s area.
This project is still in design but, once completed, will give a fresh look to one of our oldest
facilities.

CONCLUSION

The development of the fiscal year 2011 budget has been a difficult and complex process.
Throughout, three interrelated goals have been foremost:

— Maintain the City’'s financial integrity,
~ Minimize cuts to critical services to the community; and
- Minimize layoffs to existing employees

Achieving these goals has been stressful and challenging. Due to the severity of the economic
downturn, forecasting revenues with a high degree of certainty has been almost impossible.
This has resulted in the need to be conservative on our ‘estimates to avoid future revenue
shortfalls.

On the labor relations front, we have been negotiating simultaneously with several different
labor associations. Each of these unions has its own organizational culture and is unique.
While all of the unions are willing to work with management to help solve the City’s fiscal
challenges, each also wants to protect their individual members from layoffs and financial
hardship.

Despite these challenges, | am very proud of the budget we are recommending to the City

Council. It is a conservative financial plan, which will maintain the City’'s fiscal strength and
integrity without using accounting gimmicks or budgetary reserves
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BUDGET MESSAGE

City Administrator's Budget Message

The proposed budget minimizes major service cuts to the community, by spreading cuts
throughout the organization and to community groups, taking advantage of employee
vacancies, improving efficiency, and judiciously raising fees or shifting costs. While there will
certainly be impacts, we believe they are acceptable, considering the difficult financial times
we are facing

And lastly, while the proposed budget does include employee layoffs, they have been
minimized through the transfer of affected employees to other positions and a spirit of
cooperation between departments. | am confident that more layoffs can be avoided once we
complete our negotiations with the employee organizations.
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ADEPARTMENT SUMMARY

Public Works

Provide for the public’s needs relative to transportation, water, wastewater, and city owned

buildings.

About Public Works

Public Works responsibilities include the design and
construction of the city’s capital program projects,
management and planning of a city transportation
system, treatment and reliable distribution of high
quality water at a reasonable price, collection and
treatment of wastewater at a reasonable price, cost
effective construction and maintenance of city streets,
public drainage facilities, street lights, traffic signals
and other city infrastructure facilities. As well, Public

Works is responsible for the maintenance of the City |

fleet and ali City facilities. To accomplish this mission,
the Department is divided into six functional areas;
Administration; Engineering Services; Facilities

Maintenance, Fleet, Transportation; and Water

Resources,

While the main office for Public Works is located at 630
Garden Street, the department is also responsible for

G-283
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IDEPARTMENT SUMMARY

Public Works

Department Financial and Staffing Summary

Actual Amended Projected Proposed

FY 2009 FY 2010 FY 2010 FY 2011
Authorized Positions 299.65 293.30 293.30 287.50
Hourly Employee Hours 184,569 163,680 161,071 176,540
Revenues
Fees and Service Charges $ 49,528,091 $ 51,100,731 $ 49,612,354 $ 51,942,350
Franchise Fees - Electric . 344,584 - - -
Gas Tax 1,463,671 1,725,000 1,456,532 1,350,000
Grants ! - 818,200 100,000 -
Interest iIncome 2,974,410 1,823,600 1,845,098 1,565,300
Inter-fund Relmbursement 14,927,370 14,374,898 13,986,210 15,003,632
Intergovernmental 8,922,412 19,946,363 5,060,143 1,855,700
JPA Relmbursements 3,409,129 3,207,698 3,604,266 3,319,697
Measure D Sales Tax 4,165,124 4,800,000 3,798,393 -
Measure A Sales Tax - - - 3,005,454
Other Revenue 898,906 545,413 452,421 355,650
Parking Violations 760,540 810,810 739,620 810,810
PBIA Assessment 843,248 875,000 810,000 840,000
Rents - 23,740 23,740 23,740
Transfer in 58,575 - - -
Transportation Dev. Funds 58,466 50,000 50,000 54,308
Utility Users Tax 6,849,388 7,242,000 6,952,000 7,040,000
Overhead Allocation Recovery 642,897 802,706 802,706 750,836
General Fund Subsidy | e 990,767 399,110 38,977 250,666
Total Department Revenue $06,837,578] | $108,545269 | $89,332,460 | __QQQJ_?B 143
Expenditures
Salaries and Benefits $ 20,966,980 $ 30,098,606 $ 29434672 $ 31,897,170
Supplies and Services 20,128,167 24,308,128 23,058,331 22,975,059
Special Projects 6,864,861 8,966,399 6,157,463 6,968,464
Water Supply Purchases 7,107,301 7,776,465 8,551,505 7,757,191
Capital Equipment 176,943 1,037,432 287,043 321,832
Debt Service 3,994,063 6,449,560 5,993,587 6,489,891
Non-Capital Equipment : 142,477 383,699 297,882 316,611
Transfers Out 1,830,255 1,079,889 1,079,899 748,957
Apprognated Reserve S R SRR B e 506,026 e s Tl & 257,459
Total Operating Expenditures  $70,211,047 | $81,508,214 | s$72:860,382 | $77,732,634
Capital Program ~$ 20,820,503 § 74,536,596 $ 40460,196 $ 13,975,149
Total Department Expenditures | $91,031,660 | $156,042810 | $113,320,578 | $91,707,783
Addltlon to, g_Uso oQ Rese_!'_v_Qs $5,806,028 | .?.(4_2'.4.9_715_91."; $(23,988 148) ~ $(3,539,640)
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DEPARTMENT SUMMARY

Public Works

The Public Works Department is budgeted in the following funds:

> General Fund

» Downtown Parking Fund > Street Sweeping Fund

> Facilities Fund (ICS) » Transportation Development Fund
» Fleet Maintenance Fund (ICS) » Transportation Sales Tax Fund

» Fleet Replacement Fund (ICS) » Water Fund

» Miscellanecus Grants Fund » Wastewater Fund

» Streets Fund » Utility Undergrounding Fund

» Streets Grant Fund
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Public Works

Program Organizational Chart
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Engineering
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Services
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Maintenance
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Development
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Streets Capital
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Water Supply
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Wastewater
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Wastewater
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City of Santa Barbara
Annual Budget for
Fiscal Year 2011

PROGRAMS & SERVICES
4 )

PUBLIC WORKS

PROGRAMS

Administration

Engineering Services

tand Development
Environmental Compliance
Traffic Operations

Transportation Planning &
Alternative Transportation

Transportation and Drainage
Systems Maintenance

Street Sweeping
Traffic Signals

Streets Capital
Underground Ufility
Downtown Parking
Building Maintencince

Water Resources
Management

(Program Nos. 4611, 4612)

Mission Statement

Provide support and direction to staff in order to ensure that city water,
wastewater, and hazardous and solid waste systems are reliable, comply
with all permits and regulations, protect public health and the environment,
and are cost efficient.

Program Activities

Motor Pool o Manage the city water, wastewater and recycled water, storage,
otorrool treatment, distribution and collection systems, the solid waste
Communications Systems collection systems, and the Long-Term Water Supply Program.
Custodial Services :
Water Resources Management o Ensure compliance of water, wastewater, recycled water, hazardous
waste, and solid waste collection systems, and the National Pollutant
Recycled Water ¢ o "
PN Discharge Elimination System (NPDES) Stormwater Management
Water Distribution . ] .
Program with extensive local, State, and Federal regulations.
Water Treatment
Water Supply Management o Develop short and long range water and wastewater resources and
Water Resources Laboratories solid waste collection plans and capital programs.
Meter Reading . . . X L
Water Capital Program o Provide staff support to. th.e Public Workg Dlrector,_ City Adm.lmstrator,
Wastewater Collecti Board of Water Commissioners, and City Council concerning water
astewaier Loflection resources, hazardous waste, and solid waste issues
Wastewater Treatment
Wastewater Capital Program o Develop annual Water, Wastewater, and Solid Waste Fund budgets and
ensure that expenditures remain within adopted budget amounts
o Provide ongoing budgetary guidance and support to all Water

RECENT PROGRAM
ACHIEVEMENTS

Completed upgrade of
Laboratory Information
Management System
main server and five
workstations to new
operating system.

Resources Division sections.

Key Objectives for Fiscal Year 2011

This Program’s Key Objectives are captured in Water Capital (Program
4671) and Wastewater Capital (Program 4771)
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/Financial and Staffing Information

Actual Amended Projected

. FY2009 FY 2010 FY 2010

. 450 " 500 5.00

Hourly Empioyee Hot 41 4:600 3,500
Revenue: ; S A A
Fees and'Service Charges $ 20053309 § 30232500 $ 29,064,881
' 1,622,034 1,008000 1,008,000
| 30e4t 2857608 3254268
270,984 36,000 140,415

$ 33995468 $ 34,134,198 § 33,367,562

$ 697602 § 789462 $ 734373

3,383,780 4,104,657 4,201,055
1,176,075 748092 726,400
3,994,063 6,449,560 5,993,587
2,590 29,750 29,750
2,137 66,05 66,105
: : _ i 300,000 AL
xpenditures $ 0256247 § 12,487,626 $ 11,751,270
nto(Useof )Reserves $ 24,739,221 § 21,646,572 §$ 21,616,292
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Aol budgel for PROGRAMS & SERVICES

Fiscal Year 2011

PUBLIC WORKS | [~ | I
RReRAMS Recycled Water

Administration
Engineering Services (Program No. 4621)

Land Development

Environmental Compliance M i SSs i on S t a t emen t
Traffic Operations
Tronsportqﬁon Planning & Provide cost efficient treatment and distribution of recycled water in
Alternative Transportation accordance with state regulations in order to conserve city potable water
Transportation and Drainage supplies.
Systems Maintenance
Street i «  wgas
reel Sweeping Program Activities
Traffic Signals
Streets Capital o Provide reclaimed water to established service connections.
Underground Utility
Downtown Parking o Provide public education and assistance on the use of reclaimed water
Building Maint . . .
wa 'ng T'n enance o Implement required agreements and ensure compliance with state
olorFoo regulations for users on the reclamation distribution system.
Communications Systems
Custodial Services o Provide guidance, training education materials, and signage for
Water Resources Management landscape and toilet flushing uses of reclaimed water.
» Recycled Water
Water Distribution Key Objectives for Fiscal Year 2011
Water Treatment
Water Supply Management o Perform inspections of all recycled water sites to meet the annual State
Water Resources Laboratories inspection requirement.
Meter Reading o Provide one class for recycled water users to meet the annual State

Water Capital Program training requirement.
Wastewater Collection

Wastewater Treatment
Wastewater Capital Program

RECENT PROGRAM
ACHIEVEMENTS

Installed by-pass
piping to allow water
to be supplied to park
restrooms during times
when the distribution
pump station is off-line.
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/Financial and Staffing Information

" Amended

Actual’ Projected
. Frao09 FY2010 FY 2010
Authorized Positlol 475 475 4.75
Hourly Employe 0 0 . o
Revenue: AT aH
Other Revenue $ 1,794 § . $ -
Total Revenue '$ 1,794 § - $ -
3 ko] v
. § 397671 § 489589 § 408,383,
277,615 318,988 312,657
Sz et 4 H10/000 5,000
$ 675286 $ 818587 $ 726,040
$  (673492) § (818,587) $  (726,040)
5 Actual Projected
_Perf FY 2000 FY 2010
 inspection 80 80
~ Classes for rec i 1
: 238.32 300
- Cost per million gallons of recycled water used $5,998 $1,820
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Anmual Sudgel for PROGRAMS & SERVICES

Fiscal Year 2011

PUBLIC WORKS
PROGRAMS

Administration

Engineering Services

Land Development
Environmental Compliance
Traffic Operations

Transportation Planning &
Alternative Transportation

Transportation and Drainage
Systems Maintenance

Street Sweeping

Water Capital Program
Wastewater Collection
Wastewater Treatment
Wastewater Capital Program

-~

~

Water Distribution

(Program No. 4631)

Mission Statement

Convey water to customers in a reliable and cost-efficient manner and
provide drinking water that meets all state and federal regulations.

Program Activities

Traffic Signals o Operate and maintain the city’s water distribution system comprised of

Streets Capital Gibraltar Lake and Dam, water distribution pipelines, water pumping

Underground Ufility stations, reservoirs, pressure reducing stations, service connections

Downtown Parking and meters.

Building Maintenance . .

Moftor Pool o Operate and maintain the groundwater well system.

Communications Systers o Distribute potable water to city residents.

Custodial Services

Water Resources Management o Operate and maintain the city's reclaimed water distribution system

Recycled Water comprised of distribution pipelines, a pumping station, a reservoir,
> Water Distribution pressure reducing stations and service connections.

Water Treatment o Operate and maintain the reclamation distribution system, which has

Water Supply Management the capacity to treat and deliver 1,200 acre feet per year.

Water Resources Laboratories

Meter Reading o Provide 24-hour emergency response services for all city departments

through the emergency service unit.

Key Objectives for Fiscal Year 2011

o Operate the water distribution system to meet 100% of all applicable
State and Federal requirements.
o Exercise 35% (2,600) of the valves in the water distribution system
annually
e o Flush 80% of the fire hydrants and transmission mains annually.
o Restore water service within 8 hours after shutdown 75% of the time.
RECENT PROGRAM
ACHIEVEMENTS o Clean at least 10 of the 12 water distribution reservoirs annually
Completed

construction and
landscaping of the San
Roque Well.
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ﬂinancial and Staffing Information

Actual ~ Amended Projected  Proposed
 FY2009  FY2010 FY 2010 . FY.201

Authorized Position: - 33.02 33.02 33.02 L liagtoutaie
Hourly Employee Hours 4478 15,000 12,000 3,000
Revenue: ST el

r Revenue s e 150 § e H$tE 895
Total Revenue $ 150 § S ] 895

Expenditures _ e
and E ~§ 3036704 § 3371805 § 3,080,162

2,651,804 2,900,050 2,803,919
56,025 52,019 50,000
66,891 67,400 67,000
59,256 118,960 118,000

32062 16,575 16,575
$ 5802742 $ 6,526,809 $ 6,135,656

Program Performance Measures

Actual Projected
FY 2009 FY 2010
100% 100%
2,996 2,700
e ek 13 valves/ 11 vaives/
WICTAValVes 2,441 hydrants 2,250 hydrants
92% 80%
11 11
58 100
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City of Santa Barbara
Annual Budget for
Fiscal Year 2011

PROGRAMS & SERVICES
)

~

PUBLIC WORKS

PROGRAMS

Administration

Engineering Services

Land Development
Environmental Compliance
Traffic Operations

Transportation Planning &
Alternative Transportation

Transportation and Drainage
Systems Maintenance

Street Sweeping
Traffic Signals
Streets Capital

Water Treatment

(Program Nos. 4641, 4642)

Mission Statement

Provide safe drinking water that is treated in a cost-effective manner and
complies with state and federal regulations.

Program Activities

o Operate and maintain the Cater Water Treatment Facility to achieve
Underground Utility compliance with state and federal drinking water regulations.
Downtown Parking
Building Maintenance o Provide regional water treatment for the City of Santa Barbara,
M Montecito Water District and Carpinteria Valley Water District,
otor Pool : R -
c ications Svst supplying drinking water to the communities of Santa Barbara,
ommURICAtions Systems Montecito, Summerland, and Carpinteria.
Custodial Services
Water Resources Management o Maintain the C. Meyer Desalination Facility in long-term storage to

Recycled Water

Water Distribution

Water Treatment

Water Supply Management

supplement existing water supplies.

Key Objectives for Fiscal Year 2011

Water Resources Laboratories o Perform 100% of preventative maintenance for the Cater Water
Meter Reading Treatment Plant, in accordance with the annual preventative
Water Capital Program maintenance plan.
Wastewater Collection o Perform 100% of preventative maintenance for the C. Meyer
Wastewater Treatment Desalination Facility, in accordance with the annual preventative
Wastewater Capital Program maintenance plan.

o Maintain 100% compliance with California Department of Health

Services Primary Water Quality Regulations.
o Maintain C. Meyer Desalination Facility in long-term storage for

RECENT PROGRAM
ACHIEVEMENTS

Successfully operated
the plant and treated
the water through two
major wildfires, one of
which caused staff to
evacuate Cater.

reactivation when required to supplement other water supplies.
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/Financial and Staffing Information

TEE et guamended Erojected :
. FY 2009 FY 2010 FY 2010 FY.2011
Authorized Position: - 13.80 13.80 13.80 o 3lR0l
Hourly Employee Hours 1,632 6,500 4,000 Sl 080l
- $ 9635 $ - $ -
Total Revenue $ 9,635 $ - $ -
Expend/tures e i
: d E $ 1719699 § 1793850 § 1,870,788
1,916,991 3,918,948 3,479,709
B30 - -
e 3,000 17,000 17,000
Capitall Equipment 1,365 18,700 18,700
sfers Out 534 - : 276 255 in276
$ 3,641,619 $ 5,748,774 $ 5,386,473

Program Performance Measures

Actual Projected
FY 2009 FY 2010
enance at Cater Treatment 100% 100%
alination facility. 100% 100%
Mllilon Gallons (MG) of water treated 6,757 7,400
Cost per Million Gallons $717 $800
26 50

' Emergency Trouble Reports
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Anmual budgelfor PROGRAMS & SERVICES

Fiscal Year 2011

PUBLIC WORKS
PROGRAMS

Administration

Engineering Services

Land Development
Environmental Compliance
Traffic Operations

Transportation Planning &
Alternative Transportation

lransportation and Drainage
Systems Maintenance

Street Sweeping

Traffic Signals

Streets Capital

Underground Utility
Downtown Parking

Building Maintenance

Motor Pool

Communications Systems
Custodial Services

Water Resources Management
Recycled Water

Water Distribution

Water Treatment

Water Supply Management
Water Resources Laboratories
Meter Reading

Water Capital Program
Wastewater Collection
Wastewater Treatment
Wastewater Capital Program

RECENT PROGRAM
ACHIEVEMENTS

Launched the*"Smart
Landscape Rebate
Program” and the "Water
Wise Gardening in S.8.
County" interactive
database on water efficient
landscaping.

- )
Water Supply Management

(Program No. 4651)

Mission Statement

Provide an adequate supply of water by implementing the Long-Term Water
Supply Program, which includes a cost-effective water conservation
element and a diverse portfolio of supplies.

Program Activities

o Implement the Long-Term Water Supply Program.

o Provide up to 8,277 acre-feet of water per year from the Cachuma
Project and up to 3,000 acre-feet of water per year from the State
Water Project.

o Advise on optimal use of the city’s diverse sources of water supplies.

o Provide information on city water supplies and water conservation via
the city’s Internet website, with quarterly or more frequent updates and
prompt responses to inquiries.

o Maintain and protect surface water supplies from the Santa Ynez River.,

o Manage a cost-effective customer-response based water conservation
program that meets federal and state requirements.

Key Objectives for Fiscal Year 2011

o Have available at least 3,000 acre-feet (AF) of carryover in Lake
Cachuma at the start of the third complete water year following each
Cachuma spill.

o Achieve a 95% customer satisfaction rate for home water check-ups.

o Implement conditions from State Water Resources Control Board
hearing to maintain Cachuma project water rights.

o Present annual Water Supply Management Report for the previous
water year to Council for adoption by January 30, 2011.

o Ensure that water deliveries are not reduced by more than 10% during
a “critical period” drought as modeled for the Long Term Water Supply
Program.

o Maintain 100% compliance with California Urban Water Conservation
Council Best Management Practices.

o Ensure that expenditures under the Water Purchases Program stay
within budgeted amounts (including any supplemental appropriations as
needed due to extraordinary water shortage conditions) and meet
payment schedules.

w implement a procedure for reporting to City program owners on water/

K use in their facilities.
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/Key Objectives for Fiscal Year 2011 (cont’d) \

o Assist in completion of the Plan Santa Barbara EIR in relation to water supply issues and
develop policy options and water supply planning alternatives in support of an update of the
City's Long-Term Water Supply Program.

o Prepare an updated Urban Water Management Plan in compliance with the State deadiine.

o Impiement a procedure for tracking City capital project conformance with City standards for
water conservation.

Financial and Staffing Information

Actual Amended Projected
FY 2008 FY2010 FY 2010
5.00 5.00 5.00
1,283 4,000 500
: $ . $ 18,000 § 18,000
governmental ; 20,000 36,098 30,143
‘ nus - $ 20,000 $ 54008 § 48,143
Expenditures _ (s . i
$ 462131 $ 595390 $ 449,550
189,877 409,108 382,361
81,053 544,663 145,468
7,107,301 7,776,465 6,551,505
= 20,950 18,328
2,138 1,105 1,105
$ 7,842,500 $ 9,347,681 $ 7,528,317
Program Performance Measures
" 1 Actual Projected
i L e A FY 2009 ~ FY 2010
yover 3,200 5,000
$7.2M $7.3M
515 500
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City of Santa Barbara
Annual Budget for
Fiscal Year 2011

PUBLIC WORKS
PROGRAMS

Administration

Engineering Services

Land Development
Environmental Compliance
Traffic Operations

Transportation Planning &
Alternative Transportation

Transportation and Drainage
Systems Maintenance

Street Sweeping

Traffic Signals

Streets Capital

Underground Utility

Downtown Parking

Building Maintenance

Motor Pool

Communications Systems

Custodial Services

Water Resources Management

Recycled Water

Water Distribution

Water Treatment

Water Supply Management
» Water Resources Laboratories

Meter Reading

Water Capital Program

Wastewater Coliection

Wastewater Treatment

Wastewater Capital Program

RECENT PROGRAM
ACHIEVEMENTS

Completed upgrade of
Laboratory Information
Management System
main server and five
workstations to new
operating system.

PROGRAMS & SERVICES

~

o]

o

[e]

o

~

Water Resources
Laboratories

(Program Nos. 4661, 4662)

Mission Statement

Provide cost efficient analytical testing services and high-quality data to
meet the testing requirements of the water and wastewater systems.

Program Activities

Perform all required testing in accordance with Environmental
Protection Agency (EPA) approved anailytical methods.

Provide laboratory services and conduct water and wastewater

sampling for special projects and research.

Perform and complete water pollution and water supply proficiency
testing.

Provide and submit the regulatory report to the California Regional
Water Quality Control Board and the California Department of Health
Services.

Maintain all major analytical instrumentation in accordance with the
Good Laboratory Practice Protocols.

Provide ongoing technical training to all staff.

Key Objectives for Fiscal Year 2011

Produce valid data from 99% of completed tests.

Complete samples and provide data so that National Pollutant
Discharge Elimination System and Drinking Water Reports can be
submitted by the due date.

Complete all necessary sampling and analyses to maintain compliance
with current and pending drinking water regulations. Monitor ali
required existing primary and secondary drinking water regulations.

Develop an accurate "cost-per-sample analyzed" aigorithm for all
laboratory samples received based upon the type of laboratory test(s)
performed.

Develop a method to evaluate laboratory staff workload levels based
upon actual fiscal year workload data, financial information, and
laboratory industry-specific standards. Use the workload analysis
results to produce a written recommendation report for Public Works
management review by April 1, 2011

J
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Revenues
Other Revenue
Total Revenue

Drinking w:
Anaiyses pe

Financial and Staffing Information

ﬁ(ey Objectives for Fiscal Year 2011 (cont’d)

o Maintain and update the existing Laboratory Information Management System (LIMS)
application software according the Good Laboratory Practice Guidelines.

Authorized Positions

Hourly,Employee Hours

Program Performance Measures

)

7.00

2,040

Actual Amended Projected
FY 2009 FY 2010 £ 4 AFY:20905 e
7.00 7.00 7.00
3,396 3,000 2,900
$ 100 § ; $ -
$ 100 § TiiTe z
$ 609108 $ 732180 $ 688,353
326,779 413,223 427,739
2,842 50,865 50,000
4,908 22,600 20,589
1,603 829 829
'$ 1,035040 $ 1,219,697 $ 1,197,510
Actual Projected
_____ FY 2009 FY 2010
700% 99.95%
14,907 14, 200
58,079 51,000
1,626 436
ses performed 8,707 3,284
$19.87 $23.50

- $23150
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Anwocl budgel for PROGRAMS & SERVICES

Fiscal Year 2011

PUBLIC WORKS | [ N
TRQURAYS Meter Reading

Administration
Engineering Services (Program No. 4681)

Land Development

Environmental Compliance M i S$S i on S tate ment

Traffic Operations

Transportation Planning & Read water meters for accurate and timely utility billings and respond to
Alternative Transportation field service requests in a timely, courteous, efficient, and safe manner

Transportation and Drainage
Systems Maintenance

Street Sweeping

Program Activities

Traffic Signals o Read approximately 26,000 water meters every 27-33 days.
Streets Capital

Underground Utility o Process approximately 10,000 service orders to begin and terminate
Downtown Parking service.

Buildi i . . .

viiding Maintenance o Maintain water meters and make recommendations for replacement.
Motor Pool
Communications Systems o Download daily route meter reading data to the centralized utility billing
Custodial Services system.

Water Resources Management

Recycled Water o Field-check new water meter installations.

Water Distribution o Maintain and manage an active water meter inventory.
Water Treatment
Water Supply Management o Provide information to public service providers regarding unusual

Water Resources Laboratories circumstances affecting the elderly through the Gatekeeper Program.

» Meter Reading
Water Capital Program
Wastewater Collection
Wastewater Treatment
Wastewater Capital Program

Key Objectives for Fiscal Year 2011
o Respond to 100% of service orders within 1 working day.
o Maintain a 100% reading accuracy rate.

o Read 100% of water meters according to an approved monthly
schedule.

RECENT PROGRAM
ACHIEVEMENTS

Read 100% of the 321,232
meters, on time, per yeai
according to an
approved monthly
schedule, for accurate
water billing.
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/Financial and Staffing Information

§ 450054 §
52,775

Actual _ Amended
FY 2009 FY 2010

Authorized Positlon: 5.65 5.70

Hourly Employee Hours 390 0

450602 § 470,348

57,200

' $ 511829 §

507,802 §

Percent of accuracy of metersiread
d each/month according to schedlile
Meters read|annuaily.

1 per month per meter reader

ad within 1 working day.

1ito within 1 working day.

Program Performance Measures

The Meter Reading program was previously budgeted in the Finance Department.

Actual Projected
FY 2009 FY 2010
100% 100%
99.99% 99.97%
100% 100%
321,232 321,804
5,330 5,363
812 800
100% 100%
1,434 1,150
12,324 11,000
$1.40 . $1.43

100%
100%
1,854
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City of Santa Barbara
Annual Budget for
Fiscal Year 2011

PUBLIC WORKS
PROGRAMS

Administration

Engineering Services

Land Development
Environmental Compliance
Traffic Operations

Transportation Planning &
Alternative Transportation

Transportation and Drainage
Systems Maintenance

Street Sweeping
Traffic Signals
Streets Capital
Underground Utility
Downtown Parking
Building Maintenance
Motor Pool
Communications Systems
Custodial Services
Water Resources Management
Recycled Water
Water Distribution
Water Treatment
Water Supply Management
Water Resources Laboratories
Meter Reading

> Water Capltal Program
Wastewater Collection
Wastewater Treatment
Wastewater Capital Program

RECENT PROGRAM
ACHIEVEMENTS

Completed rehabilitation of
the Cater Sedimentation
basins.

PROGRAMS & SERVICES

4

o]

Q

\
Water Capital Program

{Program No. 4671)

Mission Statement

Develop, fund, design and construct projects that will maintain, upgrade
and enhance the city’s water system infrastructure in order to ensure a
continual supply of safe water for both domestic and fire protection
purposes.

Program Activities

Determine the work required to maintain and upgrade the city’s water
supply, treatment, distribution, and recycled water infrastructure.

Develop the necessary funding to facilitate the Water Capital Program.

Approve the design, plans and specifications for constructing Water
Capital Projects.

Assist the Public Works Engineering Division in moving projects
through the city’s planning, environmental, and permitting process,
when appropriate.

Assist Engineering staff in the bid, award, monitoring and inspection of
Water Capital projects through compietion of construction, when
appropriate.

Key Objectives for Fiscal Year 2011

Ensure that 80% of the performance measures for the Water Section
are met.

Award a construction contract for the Cater Ozonation Project by
January 30, 2011.

Award a construction contract for the Ortega Groundwater Treatment
Plant Rehabilitation Project by January 30, 2011.

Complete 80% of the construction for the Fiscal Year 2010 Water Main
Replacement Project by June 30, 2011

Complete the installation of an emergency generator for the El Cielito
Pump Station by June 30, 2011.
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/Financial and Staffing Information

Actual Amended Projected

FY 2009 FY 2010 FY 2010
Authorized|Positions 0.00 0.00 0.00
Hourly Employee Hours 0 0o 0
Revenues 7 i !
Intergovernmental 3 11,280 $ 126177 - § -
Total Revenue $ 11,20 $ 126,177 § -

$ 4,627,486 § 22,736,767 § 13,938,949
$ 4,627,486 § 22,736,767 $ 13,936,949 @ §

No staff is allocated to this budgetary program.
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Anwoal budgetfor PROGRAMS & SERVICES

Fiscal Year 2011

PUBLIC WORKS
PROGRAMS

Administration

Engineering Services

Ltand Development
Environmental Compliance
Traffic Operations

Transportation Planning &
Alternative Transportation

Transportation and Drainage
Systems Maintenance

Street Sweeping

Traffic Signals

Streets Caopitai

Underground Utility
Downtown Parking

Building Maintenance

Motor Pool

Communications Systems
Custodial Services

Water Resources Management
Recycled Water

Water Distributfion

Water Treatment

Water Supply Management
Water Resources Laboratories
Meter Reading

Water Capital Program

> Wastewater Collection

Wastewater Treatment
Wastewater Capital Program

RECENT PROGRAM
ACHIEVEMENTS

Replaced 3,000 linear
feet of sewer main
lines, repaired 75 main
line defects, and
installed 10 new sewer
manholes.

-

o

o

o}

o

Mission Statement

Convey wastewater to the treatment plant reliably and cost efficiently, meet
all applicable state and federal regulations, and protect the environment.

Program Activities

Key Objectives for Fiscal Year 2011

~

Wastewater Collection

(Program No. 4632)

Maintain wastewater collection system to prevent sewer overflows.

Respond to stoppage and overflow calls and contain overflows in a
timely manner.

Manage the Preventive Maintenance Program for the wastewater
collection system and lift stations.

Conduct a sanitary sewer smoke-testing program to identify areas of
inflow/infiltration.

Operate wastewater collection system to comply with state and federal
reporting requirements.

Enhance collection system performance by maintaining system
hydraulic capacity to allow system to operate at its design capacity.

Limit the number of Category One overflows to 9 or iess per year.
Respond to 98% of stoppages and overflow calls within two hours.

Review 95% of all private lateral CCTV inspection tapes within 5
working days of receipt.

Inspect 130 restaurants for compliance with grease trap maintenance
requirements.

Comply with all State and Federal reporting requirements for
wastewater collection as specified in the National Pollution Discharge
Elimination System Permit issued to the City.

Implement a new, system-wide, sewer main preventative maintenance
cleaning program that establishes a pipe-specific cleaning frequency in
the Cartegraph CMMS, and complete quarterly reports

Implement a new GPS tracking system and provide monthly status
reports that track cleaning performance quality assurance, quality
control metrics on a crew -specific basis.

Provide quarterty reports on the status of the Sewer Lateral Inspection
Program (SLIP) and include this information as an element of the
Annual Report to management

/
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Financial and Staffing Information

Actual _ Amended Projected
- FY 2008 : FY 2010 FY 2010
Posltions 18.53 18.53 18.53
3120 6,000 3,500

$ 1533724 § 1,752,506 $ 1,614,046

pplles and Services 1,045637 997,891 - 959,369
Spec octs 13,503 < i
RS 825 15,400 15,000

7,806 9,678 9,910
28,855 14917 14917

$ 2,630,350 $ 2,790,392 $ 2,613,242

Program Performance Measures

Actual Projected
, : FY 2009 FY 2010
) , sewer overfl ' T e . 9 10
Percent of cal onded to and resolved within twoihours - 100% 98% |
 Percent of CCTV Inspection tapes reviewed! within5 days _ 100% 90%
* Restaurants inspected 122 130
- Category Two sewer overflows 9 16
e 62% 90%
52 7 50
21.5 25
14.5 30
375 300
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City of Santa Barbara
Annual Budget for
Fiscal Year 2011

PUBLIC WORKS
PROGRAMS

Administration

Engineering Services

Land Development
Environmental Compliance
Tratfic Operations

Transportation Planning &
Alternative Transportation

Transportation and Drainage
Systems Maintenance

Street Sweeping
Traffic Signals
Streets Capital
Underground Utility
Downtown Parking
Building Maintenance
Motor Pool
Communications Systems
Custodial Services
Water Resources Management
Recycled Water
Water Distribution
Water Treatment
Water Supply Management
Water Resources Laboratories
Meter Reading
Water Capital Program
Wastewater Collection

» Wastewater Treatment
Wastewater Capital Program

RECENT PROGRAM
ACHIEVEMENTS

Developed and
implemented an
expanded
maintenance
program and
conducted an
inventory review of
existing on-site parts
and materials.

PROGRAMS & SERVICES

-

—~

Wastewater Treatment

(Program No. 4711)

Mission Statement

Provide cost efficient wastewater treatment, protect ocean water quality
and public health, and comply with National Paollution Discharge Elimination
System (NPDES) permit requirements.

Program Activities

o]

Operate the El Estero Wastewater Treatment Plant to comply with
discharge limitations as required by the Regional Water Quality Control
Board.

Operate the El Estero Wastewater Treatment Plant to assure air
emission compliance with the Santa Barbara Air Pollution Control
District Permit.

Operate Pretreatment Program to inspect and sample industrial

dischargers to the city’s wastewater collection system.

Maintain the El Estero Wastewater Treatment Plant using predictive
and preventive maintenance methods.

Continue public outreach and education to inform the public of
environmental benefits of the El Estero Wastewater Treatment Plant
process.

Key Objectives for Fiscal Year 2011

O

Achieve at least 99.9% compliance with wastewater discharge limits as
listed in the NPDES permit issued by Regional Water Quality Control
Board.

Achieve 100% compliance with local air emissions standards as
specified in the Santa Barbara Air Pollution Control District permit
requirements.

Achieve at least 99.9% compliance with discharge limits for recycled
water as listed in the Water Reclamation Discharge permit issued by
the Regional Water Quality Control Board.

Collect asset/equipment attribute information and add the data to the
Computerized Maintenance Management System (CMMS).

ldentify and document parts and materials requirements for all plant
maintenance tasks scheduled in the CMMS and enter the data into the
inventory management module of the CMMS

Complete assigned preventative maintenance tasks for the wastewater
treatment plant and assess baseline results regarding overall
completion rate and associated task backlog.
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ﬁinancial and Staffing Information

Actual Amended Projected
FY 2000 FY2010 FY 2010
 Authorized Posltlons 2575 24.75 24.75
ly Employee Hours 0 9,000 600
Revenue: : i i :
Fees and' Service Charges 719 13.435.__2_22 $ 14,070,000 3 $ 13,788,633
- 543,156 325,000 325,000
Canyon JPA 359,988 350,000 _350.0_00
Revenue 30,869 83,850 25,600

$ 14,369,235

14,489,233 |

™

37,500

20,0000

$ 2676381 § 2749762 $ 2,712,995
2,800,716 3,153,974 3,087,198
62,647 3,367 3,694
18,302 12,500 12,500
2,518 26,989 11,810
534 276 276
$ 5561,08 $ 594688 $ 5,828,473
Actual Projected
FY 2009 FY 2010
99.9% 99.9%
100% 100%
99% 99%
2,750 2,750
$1,750 $1,700
N/A N/A
percentage of total N/A NA
er.hours as a N/A N/A

G-349




City of Santa Barbara
Annval Budget for
Fiscal Year 2011

PUBLIC WORKS
PROGRAMS

Administration

Engineering Services

Land Development
Environmental Compliance
Traffic Operations

Transportation Pianning &
Alternative Transportation

Transportation and Drainage
Systems Maintenance

Street Sweeping
Traffic Signals
Streets Capital
Underground Utility
Downtown Parking
Building Maintenance
Motor Pool
Communications Systems
Custodial Services
Water Resources Management
Recycled Water
Water Distribution
Water Treatment
Water Supply Management
Water Resources Laboratories
Meter Reading
Water Capital Program
Wastewater Collection
Wastewater Treatment

» Wastewater Capital Program

RECENT PROGRAM
ACHIEVEMENTS

Replaced the sodium
bisulfite tank at the El
Estero Wastewater
Treatment Plant.

PROGRAMS & SERVICES

~

[e]

o

o]

Mission Statement
Expedite development,
projects that will maintain, upgrade and enhance the infrastructure of the

wastewater
Elimination System permit requirements and protect the environment.

Program Activities

Key Objectives for Fiscal Year 2011

~

Wastewater Capital
Program

(Program No. 4771)

design and construction of wastewater related

system in order to meet National Pollutant Discharge

Determine the work required to maintain and upgrade the city’s
Wastewater Treatment and Collection System infrastructure.

Develop- the necessary funding to facilitate the Wastewater Capital
Program.

Review and approve plans and specifications for
constructing Wastewater Capital Projects.

developed

Assist Engineering Division staff in moving Wastewater Capital Projects
through the city's planning, environmental and permitting process,
when appropriate.

Assist Engineering Division staff in the bid, award, and inspection of
Wastewater Capital Projects, when appropriate.

Monitor and expedite projects in the El Estero Strategic Plan

Award a construction management consultant contract for two El Estero
WWTP Headworks Area CIP Projects.

Award a construction contract for the El Estero WWTP Headworks

Screening Replacement Project.

Award a construction contract for the El Estero WWTP Influent Pump
Station Project.

Award a corrosion engineering contract/purchase order and complete a
corrosion assessment study report for the El Estero WWTP Headworks
area screening channels.

Award a consultant contract for the El Estero WWTP Process Air
Facilities and Activated Sludge Treatment Process Assessment
Services and Complete Assessment Study.

Complete 80% of the construction for the FY 2011 Sewer Main
Replacement/Rehabilitation Project.
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Actual ~ Amended Projected
FY 2009 FY 2010 - FY 2010
 Authorized Positions - 000 0.00 0.00

Hourly Employee Hours ) 0 _ 0 0

$ 58730 § 226251 0§ -
$ 58730 § 226,251 § z
- Expenditure: ' : y
Ce : $ 3912469 § 10,147,361 § 5,425,457

$ 3912469 $ 10,147,361 $ 5425457

No staff is allocated to this budgetary program.
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